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TLN Structure

Executive Committee: 1 individual from
each state DOT; 1 university
representative; TLN Director

Programming Committee: 1 or 2
individuals from each state DOT and
MPC; TLN Director

Coordination (Internal Marketing)
Committee: Similar to Programming
Committee

Target Clients

» DOT employees

» Graduate level students

» Engineering/consulting industries (private)

» Construction companies

» Local government (counties, cities, townships)
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TLN Distance Learning Partnership

DOT’s — North Dakota, South
Dakota, Wyoming

MPC Universities — NDSU, SDSU,
U of Wyo., U of Utah, CSU

Training

Personal/Leadership Technical
Development

Franklin
Covey
Courses

Gravel Roads
Maintenance

Project

Management Seal Coat

Customer LI Bridge
Service Maintenance

Training Delivery Methods

» Video Conferencing

» On-line training modules

» Webinar

» Instructor-led (LTAP customers)
»Video Content Server



Status of TLN On-line Training Modules

»5 complete

»10in progress

» Coordinating development with organizations
such as NHI and TCCC to avoid duplication

Features of LMS

Learn plan is developed (benéeficial to
admin. & user)

Reporting features

Catalog (all courses listed)
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On-demand Training Module
Development

PowerPoint created with content and script
Produced in Articulate with audio

Reviewed by SME’s in Rapid Review (web-
based application)

Revisions are incorporated for final copy
Published to LMS
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